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Introduction 

In the General Appropriations Act (GAA), 89th Regular Session (89R), Article III, Texas Education 
Agency Rider 66, requires the Texas Education Agency (TEA) and Texas Facilities Commission (TFC) 
to submit a report on the progress of consolidating TEA’s footprint within the William B. Travis 
(WBT) building and renovating its smaller workplace to improve the equipment and technology for 
its workforce. This project is a continuation of work started by the Texas Legislature’s 88th Regular 
Session (88R) through the GAA, Article III, TEA Rider 82. Beginning in 2024, TEA partnered with the 
Texas Facilities Commission (TFC) to consolidate and renovate its workspace in the WBT building 
through the TFC 24-25 Maintenance & Renewal Program (MRP) project. This report provides an 
update on the progress of this project as required by Rider 66 (89R).  

Texas Education Agency, Rider 66 

Space Planning and Utilization. No later than July 1, 2026, the Texas Education 
Agency (TEA) and the Texas Facilities Commission shall submit a progress report to 
the Legislative Budget Board on the consolidation of TEA operations into no more 
than five floors of the William B. Travis Building. 
 
Any unexpended balances as of August 31, 2026, are appropriated for fiscal year 
2027 for the same purpose. 

 
Purpose 

In recent years, TEA has taken advantage of hybrid office technology tools, allowing it to expand its 
ability to hire talented Texans to work for the agency who live outside of the Austin metro area while 
still maintaining team coherence and strong internal performance accountability. Fully one-third of 
TEA staff no longer live in the Austin area. This means less total square footage is needed. Before 
the 88th Legislative Session, TEA maintained seven floors in the WBT building, leased private space 
at the Moody Bank building, and maintained a large warehouse in Austin used to store old furniture 
and records. This expanse of square footage was inefficient from a physical space perspective.    

To maximize the efficiency of space use and increase staff productivity, the agency requested 
funding from the Legislature to consolidate and retrofit its physical workplace to be responsive to 
the current work environment. This included relinquishing the off-site warehouse and leased space 
at the Moody Bank building, consolidating the agency’s footprint within the WBT building, and 
targeted renovations to increase in-office workforce efficiency.  

Rider 66 Implementation: Travis Master Plan 

Following the 88th Legislative Session, TEA incorporated the Space Planning and Utilization 
requirements into its Strategic Plan with key actions and initiatives to significantly improve the 
agency’s workplace to support in-person and remote engagement. These improvements are 
implemented through the Travis Master Plan project.  
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In addition to including the Rider 82 (88R) requirements of consolidating the agency’s footprint 
within the WBT building to no more than five floors, the Travis Master Plan includes the following 
goals:  

1. Update the consolidated space in the WBT building and provide technology resources to 
accommodate regular in-person and hybrid work  

2. Update security processes and supports to improve staff and visitor safety at the agency  
3. Relinquish Moody Bank building space and off-site warehouse space for long-term storage  
4. Create and execute a plan to remove old equipment and properly retain records from the 

WBT building, Moody Bank building, and the warehouse  

Per Rider 82 (88R) requirements, beginning in 2024, TEA partnered and contracted with the Texas 
Facilities Commission (TFC) to accomplish the space consolidation and physical updates through 
the TFC 24-24 Maintenance & Renewal Program (MRP).  

TFC 24-25 Maintenance & Renewal Program (MRP)  

The 24-25 MRP project at the WBT building includes significant renovations or updates to office 
areas on Floors 2, 3, 5, & 6 and select public areas on Floors Ground and 1. The TFC 24-25 MRP 
project is managed by TFC and involves the design work of McKinney York Architects (MYA) with 
construction led by Structure Tone Southwest (STSW). The TFC 24-25 MRP project is funded 
through TFC’s appropriations, with TEA contributions from funding provided through Rider 82 (88R). 
Attachment B, provided by TFC, includes a project dashboard and additional information about the 
coordinated TFC 24-25 MRP project at the WBT building.  

The TFC 24-25 WBT MRP project has two phases:  

• Phase One: Full renovations to Floors 1 and 3 and updates to Floor 2. This phase includes 
renovations to all common spaces and meeting rooms on Floor 1 (impacting all WBT 
tenants) and updates to workspaces on Floors 2 and 3 (impacting the Texas Education 
Agency). Phase One of the project began in January 2024 with pre-design activities 
facilitated by MYA, with construction beginning in March 2025. Floor 1 lobby renovations 
were completed in March 2026, with substantial completion of Floor 1 meeting rooms and 
Floors 2 and 3 planned for June 2026. Move-in is planned for fall 2026 following post-
construction activities.  

• Phase Two: Full renovations to Floors 5 and 6. This phase includes renovations to all areas 
on Floors 5 and 6, which TEA relinquished per the requirements of Rider 82 (88R). Phase 
Two design activities began in December 2024, with construction activities beginning in 
December 2025.  This work does not involve TEA and is currently planned for completion in 
fall 2026.  

Activities to Date 

To align with TFC’s 24-25 MRP project, TEA has organized the Travis Master Plan Project into four 
high-level phases with anticipated timelines based on TFC’s project schedule outlined below:  

• Phase I: Planning and Preparation (June 2023- May 2024) 
• Phase II: Design Finalization and Change Management (June - December 2024) 
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• Phase III: Construction (February 2025 – July 2026) 
• Phase IV: Post- Construction and Move Management (July 2026 – December 2026) 

TEA has made substantial progress toward meeting the Rider 82 (88R) requirement to consolidate 
agency operations within no more than five floors of the William B. Travis Building and renovate the 
agency’s workplace to better support the agency’s workforce. Since June 2023, activities 
completed to date have included early workplace visioning, space consolidation, records and 
equipment disposition, design development, construction procurement, temporary workspace 
preparation, and construction coordination. High-level activities for each phase have been outlined 
below. 

Phase I: Planning and Preparation (June 2023- May 2024) 

Planning, Visioning, and Space Strategy 
Beginning in Summer 2023, TEA worked with TFC and Gensler to review the agency’s existing space 
footprint and understand future staff needs.  This effort included a Workplace Survey, which 
received nearly 600 staff responses in August 2023, and feedback gathered during visioning 
activities at the TEA Summer Symposium. In September 2023, TEA leadership reviewed high-level 
design options, selected a concept direction for the future workplace, and began sharing updates 
with agency leadership groups. This early planning established the framework for the Travis Master 
Plan and prioritized renovations on Floors 2 and 3 to maximize space improvements for TEA’s 
workforce. 

Space Consolidation, Records, and Equipment Management 
From August 2023 through May 2024, TEA completed major consolidation and preparation 
activities needed to reduce its WBT footprint and prepare for renovation. TEA began consolidating 
Floors 5 and 6 in August 2023, fully vacated Floor 6 by December 2023, and continued clear-out 
activities on Floor 5 in coordination with the agency-wide move to temporary space. Between 
November 2023 and January 2024, TEA completed external warehouse consolidation, inventoried 
stored equipment and secured long-term records, disposed of hundreds of unserviceable items 
through TFC processes, and reviewed more than 4,500 record boxes for appropriate retention or 
disposition. From January through May 2024, TEA coordinated with offices and divisions on space 
needs, equipment handling, records management, and temporary workspace planning. In May 
2024, teams across the agency completed a comprehensive equipment and records inventory to 
identify items for retention, surplus, disposal, or relocation. 

Phase II: Design Finalization and Change Management (June - December 2024) 

Design Finalization and Temporary Workspace Preparation 
During Phase II, from June through December 2024, TEA coordinated with TFC, MYA, and project 
partners to finalize design development and construction documents for Phase One renovations 
on Floors 1, 2, and 3. Design development drawings were prepared in August 2024, and 
construction document and bid package materials continued through fall 2024. TEA also prepared 
for temporary operations by retrofitting Floor 4 and identifying meeting and support spaces on the 
Ground Floor to accommodate staff during construction. Temporary TEA planning included 
workstation layouts, meeting room technology needs, staff communications, and operational 
adjustments needed to support agency work while Floors 1, 2, and 3 were under renovation. 
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Phase III: Construction (March 2025 – July 2026) 

Construction Coordination and Move-In Planning 
Phase III construction activities began in early 2025, with construction prep work starting in 
February 2025 and TFC renovation activities beginning in February 2025. Construction on Floors 1 
through 3 began in late May 2025, with TEA staff access limited primarily to Floor 4 and Ground 
Floor spaces during renovation.  

Throughout 2025 and 2026, TEA coordinated with TFC and project partners on furniture, 
technology, security, audio-visual systems, staff communications, and Temporary TEA operations. 
The Floor 1 lobby renovation was completed in March 2026, and construction walkthroughs 
continued in spring 2026 to monitor progress. Substantial completion of Floor 1 meeting rooms 
and Floors 2 and 3 was conducted June 16-17th, 2026, followed by furniture and technology 
installation, workstation setup, testing, and phased staff move-in activities planned for fall 2026. 

Phase IV: Post- Construction and Move Management (July 2026 – December 2026) 

TEA is currently supporting final Phase III construction coordination, including ongoing engagement 
with TFC and project partners on furniture, technology, and audio-visual needs. As construction 
reaches substantial completion, TEA has begun planning Phase IV move-in activities, including 
workstation setup, technology testing, staff communications, and phased occupancy planning for 
renovated spaces. 

Next Steps and Remaining Work 

TEA has completed the foundational planning, consolidation, design, and construction 
coordination activities needed to implement the Travis Master Plan and advance the Rider 66 
space planning requirements. As the project moves into final construction closeout and phased 
move-in activities, TEA will continue coordinating with TFC and project partners to support staff, 
complete technology and workspace readiness activities, and ensure the renovated space 
supports efficient agency operations.  
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Appendix 

Attachment A – TEA Project Timeline 

Timeframe Phase / Activity Key Milestones 

June 2023 – 
May 2024 

Phase I: Planning and 
Preparation 

TEA completed early workplace visioning, space planning, 
consolidation planning, records review, equipment 
disposition, and preparation activities to support reduced 
space needs and future renovations. 

Summer 2023 Pre-Design and 
Visioning 

TEA partnered with TFC and Gensler to assess workplace 
needs, gather staff input, and prioritize renovations to Floors 
2 and 3 to support a hybrid workforce. 

August 2023 – 
December 
2023 

Floors 5 and 6 
Consolidation 

TEA began consolidating Floors 5 and 6 in August 2023 and 
fully vacated Floor 6 by December 2023. 

November 
2023 – January 
2024 

Warehouse 
Consolidation and 
Records Management 

TEA completed external warehouse consolidation, disposed 
of unserviceable equipment, and reviewed more than 4,500 
record boxes for retention or disposition. 

January 2024 – 
May 2024 

Space Coordination 
and Inventory 

TEA coordinated space adjustments, equipment handling, 
records management, and a comprehensive May 2024 
inventory to prepare for temporary workspace needs. 

June 2024 – 
December 
2024 

Phase II: Design 
Finalization and 
Change Management 

TEA coordinated with TFC, MYA, and project partners to 
finalize design development, construction documents, 
temporary workspace planning, and staff communications. 

January 2025 – 
July 2026 

Phase III: Construction TFC renovation activities advanced for Floors 1 through 3, 
with TEA coordinating furniture, technology, security, audio-
visual systems, and Temporary TEA operations. 

March 2026 Floor 1 Lobby 
Completion 

The Floor 1 lobby renovation was completed. 

June 2026 Substantial 
Completion 

Substantial completion is planned for Floor 1 meeting rooms 
and Floors 2 and 3, followed by furniture and technology 
installation, workstation setup, and testing. 

July 2026 – 
December 
2026 

Phase IV: Post-
Construction and Move 
Management 

TEA will complete post-construction readiness activities and 
move staff into renovated floors in phases. 
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Attachment B – TFC Attachment 

Background: The 88th Legislature appropriated $111,375,696 in General Revenue funding through 
House Bill 1, the General Appropriations Act, for Maintenance Renewal Program (MRP) repairs and 
improvements on various buildings within the TFC real estate portfolio.  Of that $111,375,696 the 
TFC program specifically allocated $30,000,000 to focus on renewal of the William B. Travis 
building.  This project is among the approved strategies towards those authorizations.  In addition, 
to supplement the MRP funding source, TEA provided TFC with an additional $5.3 million for design, 
project management, construction, and furniture, fixtures, and equipment (FFE) procurement 
services. 

The project consists of repair and renovation work in the William B. Travis Building. The work includes 
renovations and upgrades to the building lobby, and the three public meeting rooms on the first level 
to include architectural and audio visual (AV) upgrades, followed by major renovations to second 
and third levels occupied by the Texas Education Agency (TEA). Complete removal and renovation of 
the 5th and 6th levels is included in the scope of work as well. 

The project scope of work includes architectural and interior finish outs encompassing hard wall 
offices and modular furniture system, mechanical, electrical, and plumbing (MEP) systems; life 
safety and fire protection systems; accessibility compliance; common areas including building 
lobby and restrooms updates, audio visual & security system for the entire building including the 
elevators. 

 

 

 


