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TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Methods of Compliance

SELF PERFORMING - Respondent able to fulfill the entire scope of contract with
their own employees, supplies, materials, and equipment

GOOD FAITH EFFORT SOLICITATION- solicitation of a minimum of two
VetHUBs for each subcontracting opportunity determined; allowing a minimum of 7
business days for a VetHUB response before submitting a Subcontracting Plan.
Supporting documentation must be presented to be deemed as compliant

In accordance with Texas Government Code Chapter 2161, Subchapter F; 34 Texas Administrative Code Section 20.285
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Build. Maintain. Support.

Self-Performing

Section 1 - Respondent Information

Essential Respondent Details

Include legal company name, Texas Vendor
ID, and primary contact details for clear
identification.

Certification Status

Respondents must indicate if certified VetHUB
with the State of Texas within the respondent
information.

Solicitation and Due Dates

Accurately provide solicitation or requisition
number and bid due date to ensure timely
processing.

Section 1: Respondent Information

HE.E,p.gr-.:iaﬁtiC:;-.qp-.aﬁy:,.qaﬁa_:. ——

PointofContact ~ EmailAddress

Is your company a state of Texas Certified VetHUB? Yes

HE.qus'.t'.a':u."E;a icitation No.

No

Rew. 6/26

E-tate .;;f _E.IE.S.".-"ér' :Eh:ir. I.:I .‘wlu.mi:».ar. .

Fhone Mumber

Bid/Response Due Date (mmyddiyyyyy



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Self-Performing

Section 2 - Declaration of Compliance
Method

Self-Performance Declaration — respondent
must declare all work will be completed using
their own employees, materials, supplies, and
equipment

Section 2: Declaration of Self-performing or Subcontracting
After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices and
taking into consideration the scope of work to be performed under the proposed contract, including all potential subcontract-
ing opportunities, the respondent must determine what portions of work, including contracted staffing, goods and services
will be subcontracted. 34 Texas Administrative Code Section 20.282 defines a "Subcontractor®as an entity that contracts with
a prima contractor to work or contribute toward completing work under a purchase ordar or other contract. The term does not
include employees of the contractor but includes contracted workers who will work on the controct.

Will your company fulfill the entire contract with its own resources, induding employees, goods and services?

Mo, my company will subcontract portions of the contract.
0 to Section 4: Respondents Subcontracting Opportunities



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Self-Performing

Section 3 - Affirmation of Self-
performing Respondent

Self-Performance Declaration — provide
justification statements in the applicable
comment box to validate self-performance;
Complete required signature, title, print
name, and date fields

-Recommended statements should detail - number of
years in business, number of employees, business
expertise or awards, and/or experience on TFC projects

An incomplete Subcontracting Plan will be grounds for a
“fail” response from the TFC Office of Business
Opportunities

Section 3: Affirmation of Self-performing Contractor
As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in Section 1, and
that the information and supporting documentation submitted with the subcontracting plan is true and correct. Respondent
understands and agrees that, if awarded any portion of the confract:

+ The respondent must seek approval from the contracting agency prior to making any modifications to its subcontracting
plan, including hiring subcontractors to perform any work under this contract. If the subcontracting plan is modified with-
out the contracting agency’s prior approval, respondent may be subject to any and all enforcement remadies available
under the contract or otherwise available by law, up to and including debarment from all state contracting.

« The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's head-
quarters and/or work site where services are being performed and must provide documentation regarding staffing and
other resources.

Self-Perform Justification Statemant

sign > [ pfint’
here here
Signature Printed Mame
Title Date (mm/dd/yyyy)
Page 2
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Build. Maintain. Support.

Good Faith Eftort Solicitation

Section 1 - Respondent Information

Essential Respondent Details

Include legal company name, Texas Vendor
ID, and primary contact details for clear
identification.

Certification Status

Respondents must indicate if certified VetHUB
with the State of Texas within the respondent
information.

Solicitation and Due Dates

Accurately provide solicitation or requisition
number and bid due date to ensure timely
processing.

Section 1: Respondent Information

HE.E,p.gr-.:iaﬁtiC:;-.qp-.aﬁy:,.qaﬁa_:. ——

PointofContact ~ EmailAddress

Is your company a state of Texas Certified VetHUB? Yes

HE.qus'.t'.a':u."E;a icitation No.

No

Rew. 6/26

E-tate .;;f _E.IE.S.".-"ér' :Eh:ir. I.:I .‘wlu.mi:».ar. .

Fhone Mumber

Bid/Response Due Date (mmyddiyyyyy



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Good Faith Eftort Solicitation

Section 2 - Declaration of Compliance
Method

Subcontracting Declaration — respondent must
identify ALL work (to include NIGP Codes)
needed complete the services and/or project

If a scope is determined and solicited a vendor
selection must be made. “TBD” — to be determined
vendor selection is not acceptable

Section 2: Declaration of Self-performing or Subcontracting
After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices and
taking into consideration the scope of work to be performed under the proposed contract, including all potential subcontract-
ing opportunities, the respondent must determine what portions of work, induding contracted staffing, goods and services
will be subcontracted. 34 Texas Administrative Code Section 20.282 defines a "Subcontractor” as an entity that contracts with
a prime contractor to work or contribute toward completing work under a purchase order or other contract. The term does not
include employess of the contractor but includes contracted workers who will work on the contract.

Will your company fulfill the entire contract with its own resources, including employees, goods and services?

Yes, my company will self-perform the entire contract.
Submit pages | and 2 only,

...........



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Good Faith Eftort Solicitation

Section 4 - Subcontracting Opportunities

Respondents must list all subcontracting
opportunities determined with detailed
descriptions of goods and/or services

Including NIGP Codes and Estimates
Respondents include NIGP codes and
estimate percentage of contract value for
certified VetHUB and other subcontractors

Only NIGP codes are acceptable

Please include additional page 3s for scopes beyond
25, additional forms found on CPA VetHUB program —
forms webpage

Rev. 6/26

Section 4: Respondent’s Subcontracting Opportunities
This section must be complated by all respondents who propose to subcontract portions of the contract wark.

List below all opportunities (commodities, services or contractor staffing) you will subcontract. Also, based on the total value of
the contract, provide the percentage of the contract you expect to subcontract to certified VetHUBs, and the percentage of the
contract you expect to award to other subcontractors.

Search MIGP Code Book at httpsy/commbook.app.cpa.state.tus/
VetHUB-certified Other
Reference Code
ltem subcontracted subcontracted
Number Subcontracting Opportunity Description Hﬂ&w — 0
total contract total contract

1
2
3
4
5
i1

2l e|le|e|s|2
# | 2| &|&|2|=




TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Good Faith Effort Solicitation

Section 5 - Subcontracting Opportunities

Section 5.1 -document efforts of solicitation
notification sent to certified VetHUB
subcontractors for each opportunity

Section 5.2 — documents if a current Mentor
Protégeé agreement can be substituted for
GFE compliance for the applicable
subcontracting opportunity

Section 5.3 — documents the two VetHUBs
solicited for the applicable subcontracting

opportunity — VID #, date notice was sent, and
VetHUB response must be documented

Multiple copies of Section 5 will be needed to capture each
subcontracting opportunity, solicitation requirement, and
subcontractor selection etc.- additional forms found on CPA
VetHUB program — forms webpage

Rev.6/26

Section 5: Subcontracting Plan - Good Faith Effort

Section 5.1: Subcontracting Opportunity

Submit a copy of Section 5 for each subcontracting opportunity you listed in Section 4. Download additienal forms at
https://comptroller.texas.gov/purchasing/vendor/hub/forms.php.

Enter the item number and description of the subcontracting opportunity you listed in Section 4.

Section 5.2 Mentor Protégé Program
f respondent is participating as a mentor in a state of Texas Mentor Protégé Program, submitting a protégé (protégé must be a
state of Texas certified VetHUB) as a subcontractor to perform the subcontracting opportunity listed in Section 5.1 constitutes a
good faith effort for that specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in Sec-
tion 5.1 to your protégé.

No. Go to Section 5.3: Notification of Subcontracting Opportunity.

Yes. Go to Section 5.4: Subcontractor Selection.

Section 5.3 Notification of Subcontracting Opportunity

Demonstrate your good faith effort to notify Texas certified VetHUBs by communicating each subcontracting cpportunity you
isted in Section 4.

Search the VetHUB Directory by business category or NIGP code to identify appropriate VetHUBs that work in the area where
you are seeking subcontractors. Certified VetHUBs can be sourced using the VetHUB-only search and will be marked with the

Active Bidder (A-Approved) VetHUB status.

Send either the Subcontracting Opportunity Notification template or an email notice that includes at minimum:

« Scope of work » Requisition/solicitation number

« Location to review plans and specifications (if applicable) » Prime contractor's contact name

» Bonding and insurance requirements = Prime contractor’s contact email

« Required qualifications = Prime contractor’s contact phone number

« Mame of state agency » Diate response required; allow at least seven business
+ State agency's point of contact days for response excluding weekends and state

- State agency point of contact's phane number halidays.

Save copies of emails sent to VetHUBs and the responses received and attach to your subcontracting plan to document
the good faith effort. A contract shall not be awarded to a prime contractor whose subcontracting plan goed faith effort
does not contain accurate supporting documentation.

List two VetHUBs you notified of the subcontracting opportunity listed in Section 5.1, Include the company’s Texas Vendor iden-
tification (VID) Number, the date of the notice and indicate whether the HUE responded.

TexasVID Date

Company Name (Do not enter Sodal MNotice Sent =
Security Mos.) (mm/deiyyyy) s
Yes No
Yes No




TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Good Faith Effort Solicitation

Section 5 - Subcontracting Opportunities

Section 5.3 — Required Supporting
documentation MUST be attached with
Subcontracting Plan. It MUST include emails
with date stamp and time stamp, the
Subcontracting Opportunity Notification forms
and/or emails sent to VetHUBs based on
instructions in Section 5.3 of the
Subcontracting Plan

See Subcontracting Notification Template to support
communication to solicited VetHUBs

5 Subcontracting Opportunity Notification Form

fyour business is interested in bidding on the subcontracting oppertunity identified in Section C, please re ply by the date listed.

Section A: Prime Contractor’s Information

Compary Name

Point of Contact Email Addrass Phone Mumber

Section B: Contracting State Agency Information

Agency Name Solicitation Mo.

Section C: Due Date and Description

Subcontracting Opportunity
Time and Date Response Due (minimum seven business days):

Time am. pm.on Date jmmddddiyyyy)

Subcontracting Opportunity Scope of Work:

Required Qualifications:

Bonding and Insurance Requirements:

Other Contract Requirements:

Mot Applicable

Location to Review Plans/Specifications:

Not Applicable
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Build. Maintain. Support.

Good Faith Effort Solicitation

Section 5 - Subcontracting Opportunities

Rev.a/z6

Section 5..4 — Subcontractor Selection e o mbeorracin oty o v o . oo sion s
document the selected subcontractor(s) for e —

each applicable subcontracting opportunity Company Name Vs | GomtonerSoda | Dot Ameune Percamage ot

based on best value; document if subcontractor s Bl : x
is VetHUB certified, provide Texas VID, = : -
approximate dollar award and expected v e [5 e
percentage of contract e : .

An incomplete Subcontracting Plan will be grounds for a
“fail” response from the TFC Office of Business
Opportunities



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Good Faith Effort Solicitation

Section 6 - Affirmation of Respondent

Section 6: Affirmation of Prime Contractor
am an authorized representative of the respondent listed in Section 1 ("Respondent). | affirm that the information and sup-
porting documentation submitted with this subcontracting plan is true and correct. Respondent understands and agrees that, if
awarded a contract:

~  Respondent will promiptly notify all the subcontractors of their selection as a subcontractor for the contract. The notice
must specify the contracting agency’s name, point of contact for the contract, the contract award number, the subcon-
tracting opportunity the subcontractor will perform and the value of the subcontract.

« Respondent must obtain approval from the contracting agency pricr to modifying its subcontracting plan, including hir-
ing subcontractors to perform any work under this contract.

Section 6 — Final Affirmation- respondent B o sealable on the Comperolier s wrcboie o (PR with S3chinvolce o the contracting agency. The PAT tem-

« Respondent must, upon reguest, allow the contracting agency to perform on-site reviews of the company’s headquarters

Sig nS to Ce rtify aCCU racy a nd Com plete n eSS Of and work site where services are being performed and provide documentation regarding staffimg and other resources.
the subcontracting plan o e = printy

Signature Frinted Mams

Title Diate immu'ddyywy)

An incomplete Subcontracting Plan will be grounds for a
“fail” response from the TFC Office of Business
Opportunities
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Build. Maintain. Support.

Courtesy Review

The TFC Office of Business Opportunities will offer a courtesy review of the subcontracting
plan prior to the solicitation deadline.

* Requests for a Courtesy Review MUST be submitted to the OBO email
(opportunities@tfc.texas.gov) no later than three (3) business days before the solicitation
due date

This will allow our office time to provide teedback prior to the solicitation deadline date.

Any courtesy reviews requested less than three (3) business days before the solicitation due
date, will not be eligible for feedback from the OBO.

* Please title the email subject line: COURTESY REVIEW — [TFC Solicitation
Number]. — [Your Firm Name].
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Build. Maintain. Support.

RECAP -Overview of Key Subcontracting Plan Sections

Section 1 -Respondent Information Collection — gather essential company and contract details
ensuring accurate 1dentification

Section 2 — Self-Performance or Subcontracting Declaration — declare intentions to self-perform or
determine if subcontracting

Section 4 — Subcontracting Opportunities and Percentages — identify subcontracting opportunities
and the expected percentages allocated for each

Section 3, 5, and 6 — Affirmations and Good Faith Efforts — aftirm and document good faith efforts
to ensure compliance and accuracy



TEXAS FACILITIES COMMISSION

Build. Maintain. Support.

Respondent Responsibilities

Mandatory Submission in Open Gov platform — A completed Subcontracting Plan is
required for submittal to satisty the TEFC solicitation requirement by the posted deadline
date

Good Faith Efforts — Respondents intending to subcontract must demonstrate good faith
efforts to utilize certified VetHUB subcontractors

Inclusive Subcontractor Listing — All proposed subcontracting opportunities must be
listed on the plan to ensure transparency —includes general requirements/general
condition scopes for CMR/DB solicitations

Self-Performing Respondents — Respondents self-performing must submit a
Subcontracting Plan validating their ability to fulfill the entire contract with their own
employees, supplies, materials, and equipment
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Build. Maintain. Support.

FAQ’s
Is a Subcontracting Plan required if there is no utilization goal for the solicitation?
- Yes, a subcontracting plan documents a good faith effort to utilize VetHUBs

Can a subcontracting plan be deemed as “fail” if it is not signed?

- Yes, if the subcontracting plan is not complete to include missing signatures, missing
documentation to support good faith effort it will be deemed as a “fail’ by the TFC Oftice
of Business Opportunities

If there is only one subcontracting opportunity determined, is a subcontracting plan

still required?

- Yes, the subcontracting plan must document a good faith effort for all determined
subcontracting opportunities

Can I send mass emails to VetHUBs for multiple subcontracting opportunities?
- Not recommended unless there 1s transparency in the supporting documentation
(emails) showing all VetHUB being solicited and for which specific subcontracting
opportunities - Subcontracting Opportunity Notification template
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Build. Maintain. Support.

FAQ’s
How can a Subcontracting Plan be deemed as “fail” by the TFC Office of Business
Opportunities?

Subcontracting Plan submitted after solicitation deadline

Incomplete Subcontracting Plan — missing signature, missing responses to questions, missing
required supporting documentation

Noncompliance to method of compliance

No Subcontracting Plan submitted

Failure to meet a good faith effort

If I am a VetHUB, is a Subcontracting Plan still required?

Yes, a Subcontracting Plan is required no matter the certification status of a Respondent and a
good faith effort achieved

If a Subcontracting Plan is deemed “fail”, what does that mean?

The Respondent will be disqualified from participating on the applicable solicitation

What if there are not two VetHUBs to solicit for a determined scope?

Consider expanding NIGP Code category
Contact the TFC Office of Business Opportunities — opportunities@tfc.texas.gov
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Vendor Resources

Emergency Request Careers Contact Us

| TEXAS FACILITIES COMMISSION Search El
7~ "\

Tenants Vendors Public Organization About

Vendors
Centralized Master Bidders List

(CMBL)

xﬁ -
![llilllll

I | ~f 3 oo . : - : ““.““
Veteran Heroes United in Business | B mI

(VetHUB)

Capitol Complex Phase Il

Transforming the Capitol business campus into a destination for the citizens o
eeeee

Office of Business Opportunities L P

g & % af

Submit a Work Order Reserve a Jobs View Bid Public Parking
Conference Room Opportunities


https://comptroller.texas.gov/purchasing/vendor/cmbl/
https://comptroller.texas.gov/purchasing/vendor/cmbl/
https://comptroller.texas.gov/purchasing/vendor/hub/
https://comptroller.texas.gov/purchasing/vendor/hub/
https://comptroller.texas.gov/purchasing/vendor/hub/
https://comptroller.texas.gov/purchasing/vendor/hub/
https://web.tfc.texas.gov/vendors/office-of-business-opportunities
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Conlact us at opportunities@ffc.tfexas.gov

Staff Team:

Elton Price
Director
b12-744-7825

Shonté Gordon
Program Coordinator
512-201-9700

David Delgado

Program Coordinator .

512-608-13857 FollowTFC On:
[ X erx

Brent Maldonado

Program Specialist
737-367-7678
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